
Purpose and Responsibilities of the Treasurer 
 

The treasurer is the authorized custodian, elected by the members, of the funds of the PTA 
association.  It is the treasurer who ensures that the unit finances are properly handled. 
This is a critical job, since proper handling of the unit’s money will keep the unit in good 
standing, as well as maintain its credibility with the school and the community. 
 
It is imperative that the treasurer maintain accurate records.  Without good records, individuals 
involved with collecting and handling the PTA’s funds will not be protected should any 
questions arise.  Standard, accepted financial procedures must be used when keeping records, 
so that proper audits can be conducted.  All treasurers should be bonded. 
 
The ideal candidate for treasurer should have: 

 Strong organizational skills 

 A background in accounting practices and procedures 

 Knowledge of volunteer management and nonprofit accounting 

 In-depth knowledge of PTA and its mission and objectives 
 

Your initial tasks as treasurer include: 
 

 Making sure that the books have been reviewed before accepting them. 

 Verify the completeness of files and records received, including the permanent records from the 
retiring treasurer.  Ask about missing records at once. 

 Becoming familiar with the duties outlined and any references to finances and budget in the PTA 
bylaws. 

 Securing the signatures of new officers authorized to sign checks, and filing the signatures card 
with the bank, if not taken care of by the outgoing treasurer. 

 Checking on bonding and liability procedures. 

 Studying this PTA Money Matters Quick-Reference Guide and relevant are of IRS.gov. 
 

Building a Finance Committee 
 
The finance committee works to make sure the association is in good financial health, that its assets are 
protected, and that its resources are used appropriately. 
 
Working with other PTA and community members to build a strong unit and to achieve goals can be a 
source of pride for members of the finance committee.  Look for potential committee members 
everywhere, and make sure the committee represents the entire school community. 
 
Potential members may include local, council, district, or region PTA members and leaders with 
expertise in the financial are.  Also seek PTA members with the requisite experience to write grants, 
assist with sponsorships, help raise funds, and serve as consultants to the committee. 
 
 


